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4.01 OP School Environment SR 2012

Strategic Objective (SO):
4.01 Create safe, supportive, engaging and healthy school environments.

Topic of Strategic Objective (SO):
Transportation

Department/School: Operations

Leader: Vance Ruff
Team Members:
Contract Manager - First Student

In a year, we hope to see the following progress on this strategic objective:

Efficient routing that continues to manage student's time on the bus and direct routing whenever
possible. This, along with training for student management continues the goal of making the
school bus a positive option for students and parents.

PROGRESS SUMMARY

Conduct notices have been more timely to administrators to assist them with student follow-up.
Routing updates have been working to get younger students segregated from older students and
more direct routes to school. This has enhanced driver knowledge of their students and builds a
more constant relationship with drivers, students and parents. At the middle school level, the
buses are arriving on time, as scheduled. Special Needs buses have improved but continue to be
the biggest challenge given the nature of the routes. However, communication on students and
their needs, along with training, has also improved. Additional route(s) continue to be on the list
as a possible need to keep up with student and program needs.



